
Table of Contents 
Mission .......................................................................................................................................................... 1 

Vision ............................................................................................................................................................. 1 

Core Values Academic Expectation: ........................................................................................................ 1 

Theory of Action ............................................................................................................................................ 2 

Strategic Objectives ...................................................................................................................................... 3 

Outcomes ...................................................................................................................................................... 4 

 

Plymouth North High School Improvement Plan 2019-2022 
March 18, 2019 

 

Mission 
The mission of PNHS is to challenge all students and staff to reach their full 
academic and personal potential. 

Vision 
In connection with the vision of the Plymouth Public Schools, our goal is to 
graduate confident, critical thinkers, productive and creative life-long learners, and 
socially responsible, engaged citizens capable of adapting to change in a 
technologically advanced and multi-cultural society. 

Core Values 
Academic Expectation: 

• Students can and should read for understanding. 
• Students should write effectively for a variety of purposes. 
• Students should be provided opportunities to listen and speak effectively. 
• Students should be encouraged to employ critical thinking and problem-

solving skills effectively. 
• Students should be encouraged to use technology effectively in 

communication, research and problem-solving.  
 

Social and Civic Expectations: 



• Students should participate in programs that heighten civic awareness & 
contribute positively to the community. 

• Students should demonstrate respect for the rights and property of others. 
• Students should demonstrate self-respect, self-discipline and personal 

responsibility.  
 

Theory of Action 
Goal 1: Student Voice & School Culture: 
If students are provided with programs and opportunities to develop their 
voice and leadership skils, then their input and efforts will take the lead 
in providing a robust, positive and engaging school culture that will 
encourage participation from all members of the student, staff and parent 
community. 

 
Goal 2:  Parent Outreach: 
If parents are provided with clear, detailed and varied opportunities to 
engage with our school, then they will feel valued, heard and invest in 
the positive support of all we do at PNHS. 

Goal 3: Rigor:   
If staff commit to developing plans and delivering instruction that 
requires students to problem solve with content, talk and collaborate with 
others on that content, and explain and justify their conclusions, then 
students will have deeper connection with materials, will be held to 
higher expectations, and develop individual paths to learning that will 
improve performance for all students.   

Goal 4: NEASC 

If our school community invests in the self-study and reflection process provided 
by NEASC, then we will determine a clear value of strengths and needs that can be 
developed into an action to improve PNHS performance in all areas for our 
students. 

 



Strategic Objectives 
1) Promote training and opportunities for enhanced student leadership 

& voice to improve school culture. 

1.1 Development of school-wide recognition programs to allow students to use 
their voice and leadership in setting a model for success for all students and 
staff. 

1.2 Reflection, enhancement and re-development of the PNHS Advisory 
curriculum to include student leadership skills and allow opportunities for 
student voice.  

1.3 Implementation of in-school leadership programs (such as student-athlete 
trainings and club president meetings/programs) to help students gain 
training and knowledge they can use to take action to improve school 
culture.   

1.4 Identify programs and outside resources to provide enhanced student 
leadership and voice, and provide those opportunities for more students such 
as MIAA leadership programs, MASC Summer Leadership Conferences, 
and other programs.  

1.5 Development of formal student-led committees to partner with school 
leadership in providing a renewed and revised mission statement, core 
values and vision for PNHS. 

1.6 Development of a school wide “day of service” where all students are 
provided opportunities to serve the school and community. 

 

2) Provide increased opportunities for family engagement. 

2.1 Restructure and redesign of parent nights and programs with parent input to 
encourage participation and improve engagement.  

2.2 Improved opportunities for regular, robust communication with all parents 
about events and achievement at PNHS.  

2.3 Enhancement of the collaboration between school leadership and parent 
organizations. (such as Boosters and PSMA) 

2.4 Development of formal opportunities for parent input in school decision 
making.  

 



3) Develop initiatives for the development of rigor school-wide to 
enhance student achievement. 

3.1 Development of a Faculty Senate to develop strategies and provide            
teachers voice on academic expectations and development of enhanced    
student performance. 

3.2 Development of school wide definition of rigor, and specific opportunities 
to implement that within instruction and student assessment.  

3.3 Development of multiple opportunities for school-wide reflection on 
MCAS, AP and other relevant data to develop strategies and action plans to 
improve student performance for all students.  

3.4 Development of specific, coordinated Professional Learning Communities 
between AP teachers to enhance student performance, and provide 
opportunities to support students with increased strategies for success on 
AP tests.   

3.5 Increased Professional Development and school-wide programs for 
teachers to collaborate and implement higher level thinking skills and 
depth of analysis in instruction and assessment.  

3.6 Develop programs (such as “Pizza and Prep”) to provide review, tutoring 
and support to specific students who are at-risk of not meeting MCAS 
expectations.  
 

4) Complete NEASC process and implement change and growth from 
what we learn. 

4.1 Completion and submittal of the PNHS NEASC Self Study. 
4.2 Development of Action Plans to implement needed growth learned from         

self-study process. 
4.3 Creation of faculty committee to develop and provide feedback on outcomes 

of NEASC Action plans.  

 

Outcomes 
1. Increased number of opportunities and participation rate by students in 

clubs, sports, and school events because of improved school culture. 
2. Increased attendance rate among all students. 



3. Decreased dropout rate at PNHS. 
4. Increased representation of PNHS students at programs in the community or 

on the state level.   
5. Increased parent attendance at programs such as Open House,  Orientation 

and similar events.  
6. Development of a Faculty Senate that provides voice and academic action 

plans to improve student performance.   
7. Increased AP score averages across all course offerings. 
8. Increased number of students performing in the “Advanced” or “Proficient” 

level on MCAS.  
9. Decreased number of students performing in “Needs Improvement” & 

“Failing” on MCAS. 
10. Improved rigor and analysis across classes for all levels of students.  
11. Successful completion of NEASC Accreditation, and implementation of 

strategies for improvement.  
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